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About This Insight

Commercially achievable projects are

often shaped long before construction
begins.

In remote and regional Western Australia,

early decisions can significantly influence Good early

project certainty, commercial outcomes engagement is

and long-term operational performance

before site works commence. rare_ly about
having all the

This insight paper explores why early answers upfront.

engagement matters in the Pilbara and

Kimberley, and how practical It is about

construction thinking can help clients ;

make clearer and more commercially Creqtlng eno.ugh

informed decisions early in the process. clarity early in the
process for

For Benchmark, value engineering is not better decisions

about reducing ambition. It is about to be made

understanding what matters most to the
client, identifying unnecessary
complexity, and helping create a more
achievable pathway forward while
protecting the broader project intent.

before delivery
pressure builds.

John Williams

The Seafarers Centre in Port Hedland Managing Director
provides a live example of this approach Benchmark
in practice.

The earlier commercial decisions are
tested, the more opportunity exists to
protect the outcome.

BENCHMARK
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The Regional

Commercial Challenge

Why project viability needs to be tested early in
the Pilbara and Kimberley.

In regional Western Australia, construction costs can
escalate quickly when decisions are made too late.

The Pilbara and Kimberley present pressures that are
less forgiving than metropolitan projects: limited
local resources, freight costs, labour availability,
weather exposure, approvals, access constraints and
varying subcontractor capacity.

A design may appear resolved on paper, but become
difficult to deliver once logistics, sequencing,
materials and site realities are properly tested.

That is why early construction input matters. Before a
project is fully committed, there is an opportunity to
challenge assumptions, simplify delivery, align scope
with budget and identify where unnecessary cost or
complexity can be removed.

For clients, thisis not just a constructionissue. ltis a
commercial decision-making issue.

Regional projects often become
when complexity is
discovered too late.

BENCHMARK

COMMERCIAL
PRESSURE POINTS

01 o2 RESOURCES

Limited availability
of reliable trades,
suppliers and
specialist
subcontractors.

02 [ FREIGHT

Distance turns
small decisions
into real cost.

03 @ MATERIALS

Selections must
suit budget,
programme and
regional supply
conditions.

04 -«‘1- APPROVALS
: g Local process,

communication
and relationship

discipline matter.

05 @ SEQUENCING

Poor coordination
creates delay,
rework and
unnecessary
pressure.
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Why Early
Engagement Matters

Early engagement creates an opportunity to challenge
assumptions before they become commitments.

It provides space for clearer thinking before projects become
constrained by programme pressure or locked-in decisions.

At this stage, the project can be tested against client priorities,
commercial objectives and operational requirements while
changes remain easier to make.

This process is not about adding complexity or slowing
progress. It is about creating alignment early so the project
team can move forward with greater clarity.

Practical construction input helps identify issues that may
require further review, simplify the path forward and support
better-informed decision-making before commitment.

When the right conversations happen early, projects are often

better positioned to protect budget, reduce avoidable
pressure and achieve stronger outcomes.

Early engagement tests the project before commitment

Q > B > E > Y

Test the Brief Challenge Refine the Protect the
Assumptions Approach Outcome
What is the client Are there decisions, Can the project How do we help the
trying to achieve inclusions or expectations  pathway be simplified project move forward
operationally and that require further or better aligned? with greater confidence?
commercially? review?

BENCHMARK




INSIGHT PAPER

Early Engagement in Practice

Seafarers Centre, Port Hedland

Architect: Whitehaus

O

O O

Seafarers Centre, Port Hedland

OVERVIEW

PROJECT TYPE

@ Community Facility

CONTEXT

The Seafarers Centre project required a commercially
viable pathway to deliver a new purpose-built community
facility in Port Hedland.

The proposed delivery approach created affordability and
constructability pressures that threatened overall project
viability.

BENCHMARK APPROACH

Benchmark facilitated early engagement to review the
proposed delivery approach, evaluate alternatives and
identify opportunities to improve commercial outcomes
before construction commenced.

Working collaboratively with stakeholders, Benchmark
challenged assumptions, reviewed major cost drivers and
explored alternative methodologies to reduce complexity
while preserving project intent.

KEY DECISIONS

« Precast retaining wall solution adopted in place of

rammed earth.

« Design and material refinements identified to reduce

cost.

« Off-site laydown strategy implemented to reduce site

congestion.

« Access and delivery flows optimised during planning.
« Scope aligned with budget objectives through value

engineering.

BENCHMARK

IMPACT

$2M+

Through Benchmark's early
engagement and value engineering
activities, projected construction cost
reductions exceeding $2M were
identified while maintaining the
project's intended outcome.

ADDITIONAL BENEFITS

Improved project certainty

Improved buildability

Reduced delivery complexity

Reduced site congestion

Improved stakeholder alignment

More commercially achievable
delivery pathway

OO0 C
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A Perspective
from Experience

In regional Western Australia, every project brings
a different set of challenges, constraints and
opportunities.

Conditions change, priorities shift and challenges
emerge that were never visible on a programme or
a drawing.

Over time, I've learned that successful projects
are rarely defined by a methodology alone. More
often, they are shaped by the quality of the
relationships around them.

The best outcomes usually come from teams that
remain adaptable and focused on the broader
objective when circumstances change.

Regional construction has a way of reinforcing
what matters. Trust, accountability and practical
problem-solving often influence outcomes more
than any individual process.

For me, regional construction has reinforced the
importance of perspective. The challenges may
change from project to project, but the
responsibility remains the same: helping clients
and project teams keep moving forward when
conditions become uncertain.

Al wllms

John Williams
Managing Director

BENCHMARK

Experience
teaches you
that not every
challenge can
be predicted,
but the right
people
around a
project will
usually find a
way forward.
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	About This Insight
	Commercially achievable projects are often shaped long before construction begins.
	In remote and regional Western Australia, early decisions can significantly influence project certainty, commercial outcomes and long-term operational performance before site works commence.
	This insight paper explores why early engagement matters in the Pilbara and Kimberley, and how practical construction thinking can help clients make clearer and more commercially informed decisions early in the process.
	For Benchmark, value engineering is not about reducing ambition. It is about understanding what matters most to the client, identifying unnecessary complexity, and helping create a more achievable pathway forward while protecting the broader project intent.
	The Seafarers Centre in Port Hedland provides a live example of this approach in practice.
	Good early engagement is rarely about having all the answers upfront.
	It is about creating enough clarity early in the process for better decisions to be made before delivery pressure builds.
	CORE IDEA
	The earlier commercial decisions are tested, the more opportunity exists to protect the outcome.
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	Why project viability needs to be tested early in the Pilbara and Kimberley.
	In regional Western Australia, construction costs can escalate quickly when decisions are made too late.
	The Pilbara and Kimberley present pressures that are less forgiving than metropolitan projects: limited local resources, freight costs, labour availability, weather exposure, approvals, access constraints and varying subcontractor capacity.
	A design may appear resolved on paper, but become difficult to deliver once logistics, sequencing, materials and site realities are properly tested.
	That is why early construction input matters. Before a project is fully committed, there is an opportunity to challenge assumptions, simplify delivery, align scope with budget and identify where unnecessary cost or complexity can be removed.
	For clients, this is not just a construction issue. It is a commercial decision-making issue.
	Regional projects often become expensive when complexity is discovered too late.
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	Early engagement creates an opportunity to challenge assumptions before they become commitments.
	It provides space for clearer thinking before projects become constrained by programme pressure or locked-in decisions.
	At this stage, the project can be tested against client priorities, commercial objectives and operational requirements while changes remain easier to make.
	This process is not about adding complexity or slowing progress. It is about creating alignment early so the project team can move forward with greater clarity.
	Practical construction input helps identify issues that may require further review, simplify the path forward and support better-informed decision-making before commitment.
	When the right conversations happen early, projects are often better positioned to protect budget, reduce avoidable pressure and achieve stronger outcomes.
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	Early Engagement in Practice
	Seafarers Centre, Port Hedland
	OVERVIEW
	PROJECT
	TYPE
	CONTEXT
	The Seafarers Centre project required a commercially viable pathway to deliver a new purpose-built community facility in Port Hedland.
	The proposed delivery approach created affordability and constructability pressures that threatened overall project viability.

	BENCHMARK APPROACH
	Benchmark facilitated early engagement to review the proposed delivery approach, evaluate alternatives and identify opportunities to improve commercial outcomes before construction commenced.
	Working collaboratively with stakeholders, Benchmark challenged assumptions, reviewed major cost drivers and explored alternative methodologies to reduce complexity while preserving project intent.

	KEY DECISIONS

	IMPACT
	Through Benchmark's early engagement and value engineering activities, projected construction cost reductions exceeding $2M were identified while maintaining the project's intended outcome.
	ADDITIONAL BENEFITS
	Improved project certainty
	Improved buildability
	Reduced delivery complexity
	Reduced site congestion
	Improved stakeholder alignment
	More commercially achievable  delivery pathway
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	A Perspective from Experience
	In regional Western Australia, every project brings a different set of challenges, constraints and opportunities.
	Conditions change, priorities shift and challenges emerge that were never visible on a programme or a drawing.
	Over time, I've learned that successful projects are rarely defined by a methodology alone. More often, they are shaped by the quality of the relationships around them.
	The best outcomes usually come from teams that remain adaptable and focused on the broader objective when circumstances change.
	Regional construction has a way of reinforcing what matters. Trust, accountability and practical problem-solving often influence outcomes more than any individual process.
	For me, regional construction has reinforced the importance of perspective. The challenges may change from project to project, but the responsibility remains the same: helping clients and project teams keep moving forward when conditions become uncertain.
	John Williams

	Experience teaches you that not every challenge can be predicted, but the right people around a project will usually find a way forward.

